
Revenue sustains our
four business lines

$17M in wages is reinvested into
clients and community annually

Training and support lead to
clients securing permanent jobs

Contracts create 
transitional jobs

Cycles of poverty and
homelessness are broken

STAFFING WORKS ROADS SAFEKEEPING

CHRYSALIS ENTERPRISES
a stepping stone to permanent employment

Programs like
this are a 

 

Through public and private contracts, we create
opportunities for our clients to gain valuable, paid
on-the-job training, empowering them to build skills
and transition into the general workforce. Our social
enterprise bridges the gap between unemployment
and sustainable careers, fostering a sense of growth
and community.

A transitional job providing freeway maintenance
with Chrysalis Roads was the first job offer Lloyd
received after serving a 15-year prison sentence.
That position led to his current role as a dedicated
firefighter with Cal Fire.

Lloyd

“
stepping 
stone
to the 
next level.



STAFFING
temp > permanent jobs

WORKS
street maintenance

ROADS
freeway maintenance

SAFEKEEPING
custodial / storage

Customer Service
General Labor
Maintenance
Construction

Street Sweeping
Pressure Washing
Trash Services
Graffiti Removal

Litter Abatement
Landscaping
Crew Management
Opportunities

Janitorial Services
Customer Service
Storage
Management

140 hiring
partners across

SoCal

177 Staffing
placements

216,000 graffiti
tags removed

7,500 hours of
pressure washing

5,000 tons of 
trash collected

707,000 bags of
litter and debris

collected

31 Olympic-size
pools worth of
waste removed

27 crews
deployed 365

days/year

2,600 safe
storage bins
maintained

3,200 unhoused
patrons served

100,000 rooms /
cubicles cleaned

1,859 clients
worked transitional jobs

$17.2 million 
in wages earned by clients

967,000 hours 
worked by clients

Jobs that contribute to a stronger, more resilient community for all

Stats based on the 2023 calendar year

700 paychecks 
distributed each week

$18/hour
minimum starting wage

ChangeLives.org

Annual

Impact


